The Art of Packaging

Sustainability
Report
2019



Together
for a sustainable
future

04-07

Designing
sustainable processes
and products

08-11

Accepting
social
responsibility

14-17

Our responsibility:
Sustainability!

“What does your company do with regard to sustain-
ability?” “A lot, but that’s quite normal; we’ve never
done it any other way.” This is the case for many
medium-sized companies. Although the majority

of them have already been working sustainably for
decades, they don’t clearly incorporate this into
their internal strategies and organisation. It is only
in recent years that this has changed.

Protection of the environment and climate and
acceptance of social responsibility have been an
integral part of SPIES’s corporate strategy for a long
time, and they both shape our managers’ and
employees’ day-to-day-work. As a key player in the
plastics industry we have taken part in industry
discussions for years, and we are continuing ongoing
work in this area through constant dialogue with
other stakeholders. In 2019, the topic of sustain-
ability was finally integrated into our organisational
structure too. Following our first declaration in
accordance with the German Sustainability Code
(Deutscher Nachhaltigkeitskodex) for 2019, we set up
a sustainability team which organises, structures and
monitors the measures in place. By taking such
important steps, we expressly acknowledge our
responsibility as a sustainable company while paving
the way for further internal and external develop-
ment of the topic in the future at the same time.

The
SUSTAINABILITY
Code

Signatory 2019

The Sustainability Report is based on the SPIES PACKAGING declaration
in accordance with the German Sustainability Code. The full report can
be obtained from the German Sustainability Code’s database.

This document illustrates the company’s strategic
guidelines, demonstrates which sustainable meas-
ures have already been taken in this regard and
describes the steps planned for the future. It covers
all areas of activity and considers them in relation
to each other. Ultimately, sustainability should be
considered an integral process, not a particular state
of affairs, because only those who pursue economic,
environmental and social goals at the same time are
able to overcome the challenges of tomorrow and
ensure the future viability of their company.



https://datenbank2.deutscher-nachhaltigkeitskodex.de/Profile/CompanyProfile/13650/en/2019/dnk
https://datenbank2.deutscher-nachhaltigkeitskodex.de/Profile/CompanyProfile/13650/en/2019/dnk

Together for a
sustainable future

Pursuing sustainable goals resolutely and achieving them successfully requires
solid foundations characterised by efficient structures, a strong network and
target-orientated actions. Skills which our company has already been excelling
in for over 55 years.

SPIES was founded in Melle, Lower Saxony in 1964 as
a specialist in moulds and toolmaking. Three years
later, it began to produce plastic goods, with a focus
on foodstuffs. Today, SPIES PACKAGING employs
over 450 people at three production plants and one
competence centre. The Group consists of Formen-
and Werkzeugbau GmbH and SPIES Kunststoffe
GmbH, one of the leading companies in the German
plastics industry. With great dedication and enor-
mous passion, they design new products, engineer
and build injection moulding tools, and mass-pro-
duce packaging. To our customers, SPIES is not just
an innovative partner in respect of development and
systems. Above all, they value our “art of packaging”;
a skill that we have now mastered to the highest
degree and down to the finest detail.

Sustainability means teamwork

We believe that a company can only achieve long-
term success if it operates in line with sustainable
criteria. This is why the issue has absolute priority
within our company. CEO Christof Spies himself
takes responsibility for all activities in this field. In
October 2019, a Sustainability Officer was appointed
to support him and a Sustainability Team was set
up, consisting of one representative from each of the
Sales, Business Development, Project Management,
Quality Management and Sales divisions, as well as
the Management Assistant. The Team meets up once
a month and works on the relevant issues continu-
ously. Among other things, this includes initiating,
carrying out and logging measures, with regular
checks by the management.

At a glance

SPIES key sustainability goals

Guaranteeing the flawless production
and supply of foodstuffs packaging
based on a comprehensive quality
management system.

Reducing environmental impact by
using a modern technology park and a
well-established energy management
system.
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Besides optimising internal structures, we also
consider inclusion and close cooperation with our
stakeholders to be very important. In 2019, we held
an event on the company premises concerning the
future of plastic packaging, with around 150 inter-
nal and external guests in attendance. Here, we had
one-to-one discussions with customers, suppliers
and employees regarding the current challenges

and need for action within the industry. As a family
company, we are also involved in the Melle Network
(Meller Netzwerk), an alliance of companies from

the region. Within this network, we work together

in interdisciplinary teams on projects ranging from
supporting local educational initiatives to sharing
knowledge in the field of energy and process
management. Raising public awareness of SPIES
products and services, supporting local associations,
maintaining a presence at community events and
trade fairs and holding company tours and visits are
important to us and are actively promoted. All groups
of stakeholders can get in touch with us via the SPIES
social media channels and our other methods of
communication, which we use regularly.

Continuously improving the packaging
we produce, with a focus on a high level
of recyclability. All SPIES products are
already fully recyclable.

Accepting social responsibility by
providing continuous training for
employees, reinforcing occupational
health and safety and supporting
social projects.
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TOGETHER FOR A SUSTAINABLE FUTURE

Sustainable approach guided by company values
Although we might not have developed a specific
strategy for sustainability at SPIES in the past, the
issue has been one of key significance since the
company was founded. Our mission statement forms
the basis of all our activities in respect of this. It lays
down the fundamental values that determine our
actions (see page 07). It also includes an acknowl-
edgement of our responsibility, which forms the
basis of our commitment to the environment and
the climate but also to the region and the people
that live here. As a member of SEDEX, we have also
pledged to act in line with its ethical principles and
to grow together with these. This means that we
work even harder at weaving our economic, eco-
logical and social goals together and taking an inte-
grated approach to achieving them.

“As a medium-sized family company,
the issue of sustainability is in our
DNA. We are committed to people,
the environment and the region.”

Christof Spies, CEO of SPIES PACKAGING

In 2019, SPIES developed a shared vision outlin-

ing its goals up to the year 2025 on this basis. All
departmental managers contributed to the pioneer-
ing “Vision 2025” document, which was officially
released in June 2019. The document already forms
the working basis for a range of projects managed by
various committees. For example, all sustainability
processes are now defined and delineated in an inte-
grated management system. Through annual certifi-
cation audits in accordance with the internationally
recognised standards ISO 50001, BRC and ISCC Plus,
the systems we use are monitored and the continual
improvement process endorsed. To achieve further
increases in efficiency, a knowledge management
system for monitoring, documenting and examining
in-house processes internally will be launched this
year. From 2020, an explicit system of key sustain-
ability indicators will be established at SPIES to
enable potential to be identified more quickly and
processes to be organised more efficiently.

AR

TRUST

Trust underpins our business and is
nurtured by ...

INNOVATION

- respect in dealing with customers and colleagues:
we listen carefully and always consider queries seriously.
Our partners are treated openly, respectfully and with
warmth. We encourage open discussion when there is a
difference of interests.

- the freedom to think and a culture of open discussion
which fosters new ideas.

- curiosity and transparency combined with commitment.
Continuous implementation of better solutions for
current and new challenges.

- honesty with ourselves and our environment: these
values are all in the interest of our enterprise and ensure
consistently, fair and long-term cooperation.

- a practice in which tradition and innovation are not
a contradiction.

- reliability: we only promise what we can achieve.
We deliver on our promise. Our word is our bond!

- open-mindedness for real change and the capacity
for self-reflection.

- sound advice: we take pride in our role as a partner by

meeting individual customer needs; We are sincere,
objective, and consistent.

=

PASSION

Our passion is mirrored in the ...

RESPONSIBILITY

We positively welcome

responsibility for ...

- constructive diligent cooperation with our customers,
colleagues and partners alike. - supreme quality and reliable production. We think before
we act, along with our clients and ahead into the future.

- enthusiasm and personal proactiveness of our We give our customers a significant competitive edge.

colleagues.

-our colleagues. We give them space to make decisions and

- belief that our actions and our products have sense foster their potential for taking the initiative and assuming
and purpose. responsibility. We are aware that: corporate success creates

and ensures long-term jobs.

- efforts to provide the best-possible performance.

- the region. We have strong bonds and deep roots in this
region. Our success allows us to commit ourselves to the
region: ecologically, socially and culturally.

- the environment. We practice continuous improvement for
the optimal use of energy and resources.
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Designing sustainable
processes and products

As a plastics processing company, we are well aware of our responsibility towards
the environment. It is for this reason that we have consistently based our actions on
economic and environmental criteria for many years, and combine them to create an
effective, integrated process. This way, we can ensure that sustainability is part of
the entire value chain at SPIES.

Following customer approval, our experts check the
quality of the goods produced and the implementa-
tion of hygiene standards in production at specified
intervals. At the same time, regular maintenance

and repairs are performed on tools that can wear out
during production. Thanks to these service features,
we can guarantee a continuous value-adding process
with a low defect and rejection rate and optimum
use of raw materials.

This trusting cooperation has been a feature of our
collaboration with our stakeholders for decades.

Even when designing packaging solutions, we work At SPIES, we don’t just keep an eye on our internal Naturally, the recyclability of our products plays a
in close cooperation with customers to achieve the production processes, but on upstream and down- major role. Thanks to the high-quality decorative
perfect solution. When doing so, we don’t just take stream processes too. We only purchase the raw technology of in-mould labelling (IML), only single-
functionality and plant efficiency into account; materials required for production from suppliers that ~ material packaging leaves our plants and can be fed
we consider the weight, recyclability and transport also adhere to sustainable principles in the course back into the materials cycle without any losses.
efficiency of our products too. This means that we of their business operations and comply with the In 2019, the 100% recyclability attained by our com-
make a great contribution to sustainability before applicable regulations. We are currently planning the ~ pany was recognised by the independent institute
The value chain at a glance production has even commenced. launch of a test system to attain greater transparency ~ CYCLOS. SPIES is also involved in the development
This actually begins when designing the tool moulds and control. and test phase of DigiMarc, a digital code invisible to
used to manufacture plastic parts. These have been the human eye that is embedded in image data. This
produced by our in-house mould shop for over 55 Around 95% of domestic deliveries are made by local method of labelling enables waste to be sorted by
years. The use of simulation systems reduces the haulage companies, which sometimes drive to the type, so that materials can be fully recycled without
time required for development. The plastic used in neighbouring EU countries too. For international any losses.
our products is therefore minimised, with 100% |1 b | deliveries, we only use a regional haulage company.

functionality. To minimise environmental impact, raw materials,

-~ @, | ; ~ auxiliary materials and packaging are procured from
Prior to mass production of the tools, which — U S the local area, where possible. The same applies for
thanks to robust designs, high alloy steels and heat . 5 awarding contracts for services, when we prioritise
treatment — boast high durability, various sampling == _ — - - S o Rl local firms.

and test procedures are carried out. We use sam-
ple tools for validation, optimisation and specific

customer requirements, which means that we can E — '
guarantee fast and safe series production. X : 0/0

recyclability assured.
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DESIGNING SUSTAINABLE PROCESSES AND PRODUCTS

10,921t

of CO, were emitted by SPIES
in 2019.

Interim balance sheet is positive

Our integrated approach enables us to plan, carry
out, evaluate and adapt processes in a recurring
cycle. As part of the certification according to DIN
I1SO 50001, we formulated our initial targets and de-
fined measures for continually improving our energy
efficiency in 2012. With total energy consumption
within the organisation of 42,308,778 kWh, we were
able to make an energy saving of 9% by the end of
2019 — an excellent result that was achieved by
taking a variety of individual measures. These includ-
ed, among other things, the switch to LED lighting
(which was already 90% complete), our modern ma-
chine park and the use of electric forklift trucks that
can be connected to charging stations on site (which
already lay at 95%).

Using the roof space in the production halls for the
extensive installation of photo-voltaic systems, which
are used to generate power, is also a key part of our
energy policy.

In- & Output

MATERIAL CONSUMPTION 2019

10

Plastic granules 24,555,898 kg
Dyes 362,740
Steel 65,000 kg
2,278,697 kg
Film 330,000«

Cardboard boxes

Mixed municipal solid waste

One key aspect of our sustainability activities relates
to the continuous reduction of emissions, which
primarily result from the use of electricity and there-
fore CO, emissions. In 2019, the level of electricity
consumption was 41,856,034 kWh and the level of
heating energy consumption 169,937 kWh. The corre-
sponding CO, equivalent for our vehicle fleet, which
consists of 19 vehicles, was around 81 tons for the
same period. We are unable to compare these figures
with those from previous years due to the lack of a
standard information system for SPIES Kunststoffe
GmbH and SPIES Formen- und Werkzeugbau GmbH
to date. Such a system is currently in development,
however, and will become available next year.

We also strive to increase efficiency when using
machinery. With a corresponding IT structure for
keeping machinery records and a new ERP pro-
gramme, we are currently laying the foundations to
enable us to obtain consistent data for evaluation in
the future. Our existing DIN 1ISO 50001 certification
continues to form the basis for all our activities in
this field. Through the continual development of our
energy management system, we are working towards
achieving optimum control over our energy con-
sumption and to therefore reducing it. For example,
in the event of innovation related to our machin-

ery or when upgrading or refurbishing our cooling
technology, compressed air system and electronic
equipment, we make sure that we use the latest en-
vironmentally friendly and energy-efficient products.
Except for noise, production is free from any other
emissions.

WASTE 2019

Plastic waste 1,344,738 kg
120,100 kg
103,640«

Wood 3,960 kg
Street refuse 5,600 kg
Mixed metals 5,124,
12,687 kg

All items are disposed of properly. In particular,

Cardboard/paper

Other liquids, oil, lye

our plastic waste is fed back into the materials cycle.

Sustainability means to improve

Despite our success: We know that we still have a

lot to do when it comes to sustainability. Because of

this, we resolutely pursue a range of medium-term

and long-term goals, most of which are already being
implemented. These include:

- Continually replacing fully hydraulic
injection moulding machines with modern, energy-
efficient models (hybrid or fully electric)

- Increasing the use of waste heat from cooling and
compressed air systems to heat halls, shop floors,
offices and common rooms, as well as to heat
drinking water

- Optimising cooling and compressed air systems us-
ing compressors and refrigerators with free cooling
when installing new and refurbishing existing equip-
ment, for example

- Completing the installation of energy-efficient LED
lights with movement and proximity sensors, with
exclusive use in all new builds

- Attaining further energy increases by purchasing ad-
ditional compaction containers and then selling scrap

- Etc.

5,000

hectolitres of water used by SPIES

Patent application “Screw cap for a resealable childproof
container”. This innovative seal can be opened with just a few

logical steps, without having to use any significant force.
This seal is therefore suitable for the elderly, while being
childproof at the same time.

O

3 5 company bicycles were

purchased to avoid the use of cars for
journeys between plants as much as
possible.

Although we already work in the most environmen-
tally friendly way possible, we are constantly looking
for ways to improve. For this reason, we have set up
an innovation team that works intensively on new
ideas. In addition to two patent applications, SPIES
is currently assessing and testing new products in
the fields of biobased plastics, injection-compression
moulding and reusable lids for milk products, among
other things. We are also researching new ways of
using recycled materials, or recyclates, in the future.

Patent application “Lid with integrated cutlery”. This lid
has a piece of cutlery, such as a spoon, integrated into the
surface of the lid. Unfolding it reveals an extremely strong
piece of cutlery, which can even be used for spooning out
of tall cups.
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ChENRAAS

“As SPIESers, we all take shared responsibility for
sustainability. With commitment and care, we push for
the responsible treatment of our resources and our

environment.”

Carolin Metker, Sustainability Officer



14

£mM

Taking social
responsibility

In everyday German, a “SpielRer” is a “square” — someone who is rather narrow-minded
and unwilling to change. Our SPIESers are completely different — the employees of
SPIES PACKAGING are always passionate and open to new things. As a family-run com-
pany, we value each individual for who they are and place great value on successfully
combining a pleasant working environment with good training — for everyone.

\
\

The heart and soul of the company

At SPIES, we are well aware that without our em-
ployees’ tireless hard work and loyalty, we would
not be able to succeed as a company. This is why we
insist on fair human interaction at every level and
encourage teamwork. We comply with the applicable
provisions of German employment law and the an-
nual leave we offer even exceeds legal requirements
(30 days). All employees receive holiday pay and

a Christmas bonus, and SPIES also contributes to
capital-forming benefits and pension plans. We also
reward our employees for their outstanding work —
like in 2019, for example, when we paid every
SPIESer a bonus of the same amount.

N 228......

worked in the machinery
division in 2019.

The SPIES workforce was divided up between the
following divisions in 2019:

- 228 in the machinery division

-+ 106 in engineering

- 37 in warehousing/quality management

- 32 office staff

+ 27 in the mould shop

- 15 other

- 17 trainees in various divisions

SPIES therefore employed 462 people in the year
under review, with individuals of all ages from 16 to
67. In total, our workforce was made up 130 women
(28%) and 336 men (72%). The proportion of male
employees is higher in technical vocations — SPIES
specifically advertises for female trainees and em-
ployees in these areas, however, and selects female
candidates during the recruitment process when
applicants have the same credentials. To encourage a
good work/life balance, we offer both mothers and
fathers the options of part-time work or rotating
shifts. In certain divisions, there is also the option to
work from home. We support parental leave requests
for all genders and develop personal solutions for
reintegration into the workplace. To make vocation-
al training more attractive to young adults, school
pupils and students can do a work experience place-
ment with us — for many young adults, this is the first
step towards becoming a SPIESer.

80
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40
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0
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years

Age distribution at SPIES, number/age

Broadening the horizon

SPIES has a culture of dealing openly with mistakes
and being receptive to change. We strive to maintain
dialogue with our colleagues; in 2019, for example,
this took the form of an employee survey, which we
will repeat regularly in the future. It is clear to us that
if we give our employees opportunities for personal
development, we receive loyalty and motivation in
return. This is why we give every SPIESer opportuni-
ties for continued development and further training,
including the associated opportunities for promo-
tion. Our managers also participate in a ten-day
workshop to develop the personal leadership, HR
management and organisational governance skills;
this way, we ensure that every manager has the
skills required. We enable employees in technical
and commercial divisions to participate in regular
internal and external training to acquire and expand
the knowledge relevant to their job. We also foster
integration through free language courses, which are
also compatible with the alternating shift system.

A dedicated strategy group handles the matter

of employee training and develops strategies for
achieving and maintaining defined goals.

We prevent accidents at work and quality defects by
only employing appropriately qualified personnel for
each job. Annual safety training based on the guide-
lines issued by the trade association for wood and
metal (Berufsgenossenschaft Holz und Metall, BGHM)
also reinforces our colleagues’ knowledge. Thanks
to these successful efforts to raise awareness, no
serious consequences or deaths as a result of work-
related injuries were reported for the year under re-
view. No illnesses due to work were reported among
employees or non-executive members of staff in
2019, either.

O

1 i trainees received
training from us in 2019,
in 3 different divisions.

The SPIES occupational safety committee (Arbeits-
sicherheitsausschuss, ASA) meets every quarter and
is made up of representatives from the Occupational
Safety division, the mould shop, the works council
and the management board, as well as safety rep-
resentatives, the company physician, the fire safety
officer, plant management and the head of Human
Resources. Employees can contact the occupational
safety specialist (Fachkraft fiir Arbeitssicherheit,
FASI) or their direct line manager at any time. As we
consider health to be the most valuable asset, we
strive to promote and maintain it in all areas of work
and life. This is why SPIES organises things such as
back exercise training, workstation ergonomics train-
ing and smoking cessation courses for its employees.

553,777

hours worked by our
employees and non-executive
members of staff in 2019.
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ACCEPTING SOCIAL RESPONSIBILITY

From the region, for the region

Our responsibility extends much further than the
period of time spent working for our company.
Ultimately, SPIES is an important employer and eco-
nomic factor for the city of Melle and the surround-
ing area. In turn, we are proud of our heritage and
location. That’s why it is so important to us to remain
committed to the local area — where we can always
keep an eye on its future and global connections. It is
for this reason that we are not just involved in local
social projects but in environmental protection and
nature conversation too. We currently support the
following initiatives:

- Funding and carrying out projects (such as robotics
courses for schools) as part of the Melle corporate
network, as well as providing financial assistance
for local events and maintaining a presence there

- Working together with Tilbeck workshops to
promote the employment of individuals with disa-
bilities

- Supporting our employees’ voluntary work, for
example, with the Gesmold voluntary fire service

- Investing in a 3,000 square metre green space to
promote biodiversity

- Making donations to palliative care units, hospices
(including Lowenherz) and regional building pro-
jects, such as the Allendorf cycle path and football
pitches

- Giving regular factory tours to classes of school-
children and participating in the campaigns “Girls’
Day” and “Boys’ Day”

SPIES is involved in various
regional associations and societies.
These include:

- Zentrum flir Werkstoffe und Technik (ZET e. V.)
- The REGINEE network

+ The Melle network

- Innung der Metallhandwerke Melle

- Landesverband Metall

- Chamber of Trade

- Chamber of Industry and Commerce

Compliance

- The management board and highest level of man-
agement are responsible for all compliance-related
issues. Such issues are assessed annually in the
course of management reviews.

- We are required to comply with German employ-
ment law. Due to the employee rights clearly
defined by the EU, we do not tolerate any violations
by our business partners in this regard either.

- Investments made by SPIES are restricted to
Germany and Europe. We purchase raw materials
and parts from our partners in Germany, the EU
and Switzerland.

- SPIES is a member of SEDEX and complies with the
SEDEX Ethical Standards. There are no known cases
of human rights violations or discrimination within
the company. Based on the clear European legal
position, we do not tolerate child labour and forced
labour on the part of our suppliers.

- In order to remain competitive, SPIES does not
report the remuneration paid to its management
board or that paid to its highest paid employees
relative to the average amount of total remunera-
tion paid to all our employees.

- Our core values are trust, innovation, passion

and responsibility. All our employees are given a
detailed introduction to these values and receive
annual training on quality, safety and energy
management. Participation is confirmed in writing,
guaranteeing a training rate of 100%.

- There are no reports of criminal offences or in-

stances of corruption at SPIES. There are no known
violations subject to fines or penalties either. In the
event of a criminal offence, the relevant individual’s
employment is terminated and more serious offences
are reported. Thanks to the trusting relationship
between its employees and managers, SPIES con-
siders the risk of criminal offences to remain very
low in the future too.

- We do not give political parties any donations or

contributions towards spending.

ISO Ao
PACKAGING
AN\ CERTIFICATED Sedex,
1SO 50001 BRC SEDEX ETHIK STANDARDS
Systematic energy Global Standard for Transparent social and ethical
management for greater Packaging procedures throughout the l e Sy iy
sustainability supply chain & Carbon Certification



Closing words

With our first sustainability report, which is a logical continuation and edit of our
revious declaration in accordance with the German Sustainability Code, we have taken
the first step towards voluntary CSR (Corporate Social Responsibility) reporting. At the
same time, we are fulfilling our responsibility to define and evaluate our actions not
just on the basis of economic standards but on the basis of environmental and social
standards too. An aspiration that has been an essential part of our DNA and company
policy from day one.

As an owner-operated company, we take a long-term approach and look towards the
future — not in quarters, but in generations. Our sustainability report therefore serves
as documentation of our sustainability strategy, which, on one hand, describes our
status quo but, on the other hand, lays out our prospects and aims for the future,
when the issue of sustainability will remain the highest priority.

Lots of hard work and passion has gone into this report. | would therefore like to thank
all those involved for their help. We can be proud of the result. | am delighted with our
sustainable development at SPIES PACKAGING.

C =

Christof Spies
CEO

Glossary

ASA
BRC

DigiMarc

DIN ISO 50001

DNK

EU

FASI

Arbeitssicherheitsausschuss
(occupational safety committee)

British Retail Consortium Global Food Safety
Standard, developed and published in 1998

Invisible barcode developed by American
company of the same name, which is directly
applied to the product as a watermark

Global standard from the International
Organization for Standardization,

which assists organisations and companies
with the establishment of a systematic
energy management process

Deutscher Nachhaltigkeitskodex
(German Sustainability Code)

European Union

Fachkraft fiir Arbeitssicherheit
(occupational safety specialist)

In-mould labelling

ISCC Plus

LED

Recyclate

SEDEX

Stakeholder

Use of paper or plastic labels during
manufacture of containers by means of blow
moulding, injection moulding or thermo-
forming, where the label as an integral part of
the end product

Sustainability certification system for foodstuffs
and feed, as well as applications in the technical/
chemical sector (e.g. bioplastics) and the
bioenergy sector (e.g. solid biomass)

Light-emitting diode (electronic light source)

Treated and reused material such as plastic or
paper from which new products are made

Supplier Ethical Data Exchange
Data platform for transparency in companies’

commitments to sustainability

Groups of those with a shared interest
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