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PREFACE 
 
 
Sustainability has played a central role in our corporate identity for decades. Protecting the 
environment and climate and assuming social responsibility are key aspects of how we 
operate and guide the day-to-day work of our employees throughout the company. As a 
family-run business with strong regional roots, we think and act strategically and develop 
solutions that we can rely on in the future. 
We have been actively involved in industry-wide dialogue for many years, keeping abreast 
of technological developments and helping to shape innovations that promote the 
transition to a more sustainable economy. Our vision for sustainability is shaped by ongoing 
dialogue with our customers, suppliers, partners and other stakeholders. This dialogue is 
vital for us to identify opportunities and challenges early on, evaluate them strategically and 
collaborate to implement effective measures. 
Turning this vision into reality calls for more than just ambition: it requires open 
cooperation, efficient structures and a strong network, all qualities that have defined SPIES 
for over 60 years. Our employees develop products, technological solutions and services 
which aim to combine ecological responsibility, economic stability and social added value. 
 
This sustainability report provides a clear overview of the progress we have made, the 
challenges we face and our goals, demonstrating how we continue to pursue our path with 
determination:  
with clear values, a responsible vision for the future and a firm conviction that sustainability 
is the foundation for our long-term success. 
 
We look forward to pursuing this path together with our partners and helping to shape the 
future responsibly.   
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1. GENERAL INFORMATION  
 
C1 - STRATEGY: BUSINESS MODEL AND SUSTAINABILITY – RELATED INITIATIVES 
 
47(a) Description of key product and service groups 

SPIES Kunststoffe GmbH (SPIES) is a family-run company with over 60 years of experience in the production 
of high-quality, injection-moulded plastic packaging. The business model includes the comprehensive de-
velopment and production of customer-specific packaging solutions, integrating every step of the process 
at the Melle site – from product development and design to tool construction and serial production. 

The key product and areas of application include, in particular: 

 Packaging for the food and beverage industry, focusing on: 
o Ice cream 
o Dairy products 
o Spreadable fats 
o Delicatessen products 

 Reusable packaging for various food and non-food applications 
 Other individual and customised packaging requirements, developed in collaboration with indus-

trial customers. 

As a development and system partner, SPIES focuses on tailor-made functionality, high quality and effi-
cient and sustainable material selection. 

 

47(b) Description of significant markets 

Spies is primarily active in the business-to-business (B2B) sector. Its main markets include industrial man-
ufacturers in the food and beverage industry. 

Geographically, the company’s focus is mainly on: 

 Germany as its primary market, 
 neighbouring European countries, with a particular focus on Central and Western Europe. 

Sales are primarily conducted through the company's own sales structures, although commercial agencies 
are used in certain cases. SPIES only reaches its end users indirectly through its customers’ finished prod-
ucts. 
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47(c) Description of key business relationships 

Customer relationships 

SPIES has long-standing partnerships with industrial customers in the food & beverage industry based on 
quality, innovation and reliability. This close cooperation enables technical solutions to be tailored pre-
cisely to customer requirements along the entire value chain. 

Supplier relationships 

We currently work with around 28 suppliers in production-related areas. 
Our key supplier and business relationships are in the following areas: 

 Plastic raw materials and recyclates 
 Colours and additives 
 Packaging materials and packaging as well as labelling materials 
 Technical components for machines and systems 
 Logistics services 
 Energy supply  

The supplier base is predominantly European, with a particular focus on Germany and neighbouring Cen-
tral European countries. Our relationships are long-term, characterised by high quality standards, trans-
parent communication and joint development. 

Sales channels 

SPIES sells its products directly to industrial customers. We only use sales representatives in exceptional 
cases. Our entire value chain is designed to ensure reliable, efficient and flexible cooperation with custom-
ers and suppliers. 

 
 
47(d) Core elements of the strategy relevant to sustainability 

Sustainability is an integral part of SPIES’ corporate strategy and has been firmly anchored in the compa-
ny's policy, vision and integrated management system for many years. 

 
Strategic framework – SPIES 2025 vision 

Our strategic approach to sustainability is based on the SPIES 2025 vision, which sets out five key areas: 
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1. Finance 
2. Customers 
3. Employees 
4. Processes 
5. Sustainability 

Strategic goals are outlined for each perspective, with a head and a deputy assigned to each goal. These 
goals are broken down into sub-strategies and systematically monitored by regular reviews and internal 
project management. 

Organisational embedding 

Since 2020, SPIES has had its own sustainability management system, which coordinates strategic and op-
erational sustainability activities and works closely with the management. 

Sustainability focus 

Our approach to sustainability is based on the three traditional pillars: 

 Environmental responsibility – energy efficiency, emission reduction, resource-efficient production 
 Economic responsibility – economic stability, efficient processes, innovative capacity 
 Social responsibility – employee welfare, equal opportunities, occupational health & safety 

Applicable standards and external frameworks 

Our strategic approach to sustainability is based on established regulations, including: 

 Sustainable Development Goals (SDGs) 
 Greenhouse Gas Protocol 
 ISO 50001 (Energy Management Systems) 
 FSSC 22000 (Food Safety System Certification) 
 ISCC PLUS (sustainable raw material sourcing) 
 EcoVadis and Sedex (assessment of environmental, social and governance issues) 

These standards act as a guide for setting targets and the continuous improvement of sustainability out-
comes. 
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B1 - BASIS FOR PREPARATION  
 
24(a) Scope of reporting and reporting option selected 

SPIES Kunststoffe GmbH has selected Option B for its 2024 Sustainability Report, meaning that it will report 
on the basis of the basic module and the supplementary module of the VSME standard. 
The decision to use this extended reporting format ensures that, in addition to the basic disclosure require-
ments, more in-depth and comprehensive aspects of sustainability performance are also taken into ac-
count. This enables a highly transparent and holistic presentation of the company’s environmental, social 
and governance-related development. 

 
24(b) Confidentiality and full disclosure 

No information was omitted from the VSME reporting for reasons of confidentiality or secrecy. All disclo-
sures relevant to the application of the VSME standard were disclosed in full. 

 
24(c) Reporting framework – individual reporting 

The 2024 Sustainability Report was compiled on an individual basis and refers exclusively to SPIES Kun-
ststoffe GmbH. No consolidated reporting on affiliated companies or group structures is provided. 

 
24(d) Subsidiaries covered 

As no consolidated reporting is carried out, no subsidiaries are included in the report and no additional 
registered addresses thus need to be listed 

 
24(e) Corporate information 
 
i. Legal form 

SPIES Kunststoffe GmbH is a limited liability company (GmbH) under German law and is classified as a pri-
vate limited liability company pursuant to the VSME standard. The company’s head office is in Melle, Ger-
many. 

ii. NACE Code 

The company’s main economic activity is NACE-Code 22.22 – Manufacture of plastic packaging material. 
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iii. Balance sheet total 

The balance sheet total of SPIES Kunststoffe GmbH amounted to a total of €46,046,597 in the 2024 financial 
year. 

iv. Revenue 

Revenue for the 2024 financial year amounted to €107,860,947. 

v. Number of employees 

In 2024, SPIES Kunststoffe GmbH had a total of  386 employees (as of 31 December 2024, not FTE). 

vi. & vii Country of principal place of business and location of significant assets 

SPIES Kunststoffe GmbH's principal place of business is in Germany. Its significant assets, including pro-
duction facilities, technical equipment, buildings and energy infrastructure, are located entirely at its site 
in Melle (Lower Saxony). 

All of the company's own, leased or managed sites are located in Melle, Lower Saxony (Germany). This is 
where the production facilities, administrative and logistics departments, and the company's own solar 
farm are located. There are no other geographical locations. 

Locations Address Postcode Town Country Coordinates 
(location-based) 

 Plant 1 Westerhausener Str. 5 49326 Melle  Germany  52°12'55"N 8°16'20"E 

 Plant 1 Zur Femlinde 44 49326 Melle Germany 52°12'48"N 8°16'28"E 
 Plant 2 Im Gewerbepark 14 49326 Melle Germany 52°13'05"N 8°16'05"E 
 Plant 3 Im Gewerbepark 13 49326 Melle Germany 52°13'01"N 8°16'01"E 
 Head office Im Gewerbepark 12 49326 Melle Germany 52°13'07"N 8°16'09"E 

 

25) Sustainability certifications 

SPIES has a number of recognised certifications and assessments covering key environmental, energy, 
quality and social aspects, which document the continuous improvement of the integrated management 
system: 

 EcoVadis Rating (2024 silver) – External assessment of sustainability performance in the categories 
of environment, labour and human rights, ethics and sustainable procurement. 

 FSSC 22000 – This certification verifies that our food safety management system meets the Food 
Safety System Certification 22000 requirements.  
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 ISCC PLUS – Certification that we use plastics made from biologically-based raw materials. 
 ISO 9001 – Certifies that our quality management system system meets the highest quality stand-

ards 
 ISO 50001 – Energy management system for systematically improving energy efficiency and cutting 

energy consumption  
 SEDEX – Transparency about socially and ethically correct processes within the supply chain.  

These certifications demonstrate the company’s commitment to sustainability, quality and responsible 
corporate governance. 

 

B2 - PRACTICES, STRATEGIES AND FUTURE INITIATIVES FOR THE TRANSITION TO A MORE 
SUSTAINABLE ECONOMY 
 
 

Does your company already have sustainability-
related procedures/guidelines/future initiatives 
relating to any of the following aspects of 
sustainability? 
[YES/NO] 

Are they publicly 
available? 
[YES/NO] 

Are they linked to targets  
specified in the  
guidelines? [YES/NO] 

Sustainable corporate strategy (YES) YES YES 
Environmental protection and energy 
management (YES) 

YES YES 

Circular economy (YES) YES YES 
Resource efficiency, quality and sustainability in 
product design (YES) 

YES YES 

Environmental pollution (YES) YES  
Water and marine resources (YES)  YES YES 
Company workforce (YES) YES YES 
Consumers and end users (YES) YES YES 

 

 

C2 - PRACTICES, STRATEGIES AND FUTURE INITIATIVES FOR THE TRANSITION TO A MORE 
SUSTAINABLE ECONOMY 
 

48) Description of existing procedures, guidelines and initiatives 

SPIES has implemented a comprehensive set of procedures, guidelines and initiatives that are specifically 
designed to facilitate the transition to a more sustainable economy, which reflect the company’s key envi-
ronmental, economic and social spheres of influence. 
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The topics relevant to SPIES referred to in Section B2 and the associated measures are explained in further 
detail below: 
 
 
Corporate strategy focused on sustainability 

At SPIES, sustainability is strategically anchored in the SPIES 2025 corporate mission statement. The mis-
sion statement is based on five key areas:   

1. Finance 
2. Customers 
3. Processes 
4. Employees 
5. Sustainability 

Each of these perspectives is broken down into strategic goals and sub-strategies and their implementa-
tion is continuously monitored and documented. 

To further solidify our sustainability goals, we have also drawn up a Sustainability Vision 2025, which sets 
out three main objectives for each of the environmental, economic and social pillars of sustainability. 

 
SDG orientation 

SPIES has identified relevant Sustainable Development Goals (SDGs), based on its significance analysis, 
and assigned specific actions to them. 

The top-priority SDGs are: 

 SDG 9 – Industry, innovation and infrastructure 
 SDG 12 – Ensure sustainable consumption and production patterns 
 SDG 13 – Climate and environmental protection 
 SDG 14 – Protect marine life 
 SDG 15 – Protect terrestrial life 

Measures derived from these priorities include: 

 Prevention of loss of granulate on company premises 
 Development of a company-wide climate strategy (planned for 2025) 
 Development of more sustainable products and product cycles 
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Environmental protection and energy management 

As a manufacturing company, energy consumption and the associated greenhouse gas emissions are 
among the key factors that determine our environmental footprint. SPIES has an established energy man-
agement system that is ISO 50001 certified and involves systematic energy analyses, targets and efficiency 
measures. 

Key activities include: 

 Since 2019, we have been calculating our carbon footprint for Scopes 1 and 2 annually. Since 2022, 
we have been calculating our carbon footprint for all scopes (1–3). 

 We aim to significantly reduce our carbon footprint by 2025 in order to achieve environmentally 
neutral production in scopes 1 and 2. 

 Ongoing technological upgrades to cut energy consumption. 
 Catalogues of measures and prioritised energy efficiency projects that are assessed by internal and 

external audits. 

Not only do these initiatives help lower emissions, they also boost profitability by reducing energy con-
sumption. 

 

Circular economy 

The transition to a functioning circular economy is of key strategic importance to SPIES. As a plastics pro-
cessor, SPIES is committed to producing conservatively and designing products sustainably. 

Key measures include: 

 Producing packaging using the in-mould labelling (IML) process, which allows for the implementa-
tion of single-material solutions, thus promoting full recyclability. 

 Participating in the European HolyGrail initiative, in which digital watermarks simplify the identifi-
cation and recycling of packaging by type. 

 Expansion of the reusable packaging segment to promote sustainable alternatives on the market. 
 Reuse of production scrap in our production cycle to minimise material waste. 

All of our efforts focus on closing the material cycle, reducing waste and making high-quality recycled ma-
terials available. 

 

Resource efficiency, quality and sustainability in product design  

At SPIES, we strive for sustainability and innovation, and we develop our products in line with the principle 
"as little as possible, as much as necessary" with the objective of protecting valuable foods and equally, 
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meeting the needs of our world, its people and our partners to the greatest extent possible. This is what we 
call “Design for Sustainability”. 

Initiatives for sustainable and efficient products include: 

 Minimising the use of plastic without compromising functionality. 
 Single-material designs to ensure recyclability. 
 Consideration of logistical efficiency (e.g. optimal stackability to reduce transport emissions). 
 Continuous development of packaging solutions by collaborating with universities, partners and 

networks. 
 Focus on quality: High-quality production cuts waste and reduces material consumption and en-

ergy use. 

The Research & Development department is a key driver of innovation and strengthens the company's fu-
ture viability and competitiveness. 

 

Environmental pollution and water and marine resources  

Protecting the environment and water and marine resources is a key priority for SPIES. Our aim is to 
effectively prevent environmental pollution and sustainably minimise the potential contamination of soil, 
water and sewage systems, while consistently complying with internal guidelines and relevant legal 
requirements and regularly reviewing them. 
A key component is the company-wide “Zero Granulate Loss Project”, which aims to completely eliminate 
granulate waste. This interdisciplinary project involves various departments, implements preventive 
measures and continuously monitors their effectiveness. 
 
Key measures and priorities in the field of environmental pollution and water and marine resources 
include: 
 

 Implementation of the “Zero Granulate Loss Project” with clearly defined responsibilities and 
regular effectiveness monitoring. 

 Installation of concrete walls at delivery stations to prevent uncontrolled granulate spillage. 
 Equipping all drain covers in the production plant with collection tanks to prevent contamination 

of the sewage system. 
 Using clearly visible signs in delivery and handling areas to increase awareness of the need to 

handle granulate with care. 
 Regular cleaning of storage and production buildings to ensure early detection and elimination of 

potential losses. 
 Ongoing training and raising awareness among the employees concerned to strengthen 

environmental awareness. 
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Company workforce 

As one of the largest employers in Melle, SPIES is committed to providing safe, fair and attractive working 
conditions. As a family-run company with a production plant in Germany, SPIES is subject to German legal 
regulations on employee rights and occupational health and safely and implements and enforces these 
consistently, in order to create a safe, healthy and appreciative working environment in which employees 
enjoy working at SPIES on a long-term basis. 

Key measures and priorities in relation to the workforce include: 

Occupational health & safety 

 Organisation of occupational health & safety by an occupational health & safety officer and an oc-
cupational health & safety committee. 

 Annual, documented safety training for all employees in line with BGHM guidelines (100% training 
rate). 

 Occupational health care provided by a company doctor, as well as preventive measures such as 
ergonomic aids, flu jabs and noise reduction measures (e.g. silencers, quieter equipment). 

Fair working conditions and co-determination 

 Thirty days’ annual leave as standard. 
 In-house collective bargaining agreement since July 2022 with a transparent, fair and future-ori-

ented remuneration system. 
 Regular employee surveys, forums for dialogue and performance reviews, supported by the works 

council. 

Training and further education 

 Wide range of training and further education opportunities for all categories of employees. 
 Long-term development programmes for managers. 
 In-house and outsourced training courses for technical and commercial employees. 
 Flexible training formats for shift workers. 
 Development of an e-learning tool and a SPIES Academy for structured in-house training. 
 Ongoing availability of apprenticeships, dual study programmes, intern ships and working student 

positions. 

Equal opportunities, diversity and integration 

 Code of conduct based on the United Nations Human Rights Declaration and the ILO’s core labour 
standards. 

 Zero tolerance of discrimination, harassment and infringements of personal rights. 
 Internal whistle-blower email address for anonymous reporting of possible violations of rules and 

regulations. 
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 Promotion of multilingualism through a free language learning app and a multilingual employee 
app. 

 Introduction of multilingual and easily understandable in-house communication since 2023; multi-
lingual e-learning training courses since 2024. 

Work-life balance 

 Part-time work options throughout the company, including for shift workers. 
 Equal opportunities and active support for parental leave for all genders. 
 Teleworking and flexible working hours for administrative staff. 
 Occupational integration management with individual reintegration solutions. 
 Use of hoisting equipment to accommodate physical differences in the production environment. 

Involvement and communication 

 Increased employee participation in issues relating to sustainability, particularly since 2023. 
 Use of digital platforms such as employee apps, information screens, and knowledge management 

systems. 

Terminals in production facilities for accessing digital information, communication via email, and admin-
istrative processes. 

 

Consumers and end users    

 
Consistent compliance with the highest quality, hygiene and food safety standards ensures that our 
packaging solutions guarantee the protection and safety of consumers and end users at all times.  
 
Our processes are designed to ensure product safety, traceability and risk minimisation. The effectiveness 
of this comprehensive management system is regularly reviewed by independent audits and confirmed by 
our FSSC 22000 certification, an internationally recognised standard for food safety, 
 
 and SPIES places particular emphasis on the safety of the materials used. All of our products intended for 
direct contact with food meet the applicable legal requirements and are, of course, free of softeners such 
as bisphenol A (BPA) and phthalates. This not only guarantees the quality and safety of our packaging, but 
also instils confidence in our products among our customers and consumers. 

 

49) Accountability for implementation 

Overall responsibility for implementing the sustainability strategy lies with the management of SPIES Kun-
ststoffe GmbH. 
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Other levels of responsibility: 

 Division managers: Control, implementation and monitoring of strategic goals and measures. 
 Department managers: Operational implementation of projects and regular reporting to division 

managers. 
 Sustainability managers: Central coordination of all issues relating to sustainability, reporting and 

liaison with senior management. 
 Energy officers/health & safety officers: Implementation of technical measures in their fields. 

 

2. ENVIRONMENTAL INDICATORS 
 

B3 - ENERGY AND GREENHOUSE GAS EMISSIONS  
 

29) Total energy consumption 

SPIES Kunststoffe GmbH systematically records its energy consumption within the context of its ISO 50001-
certified energy management system.  

Type of energy Renewable (MWh) Non-renewable (MWh) Total (MWh) 
Electricity 19,110 17,640 36,750 
Gas  0 197 197 
Total energy consumption 19,110 17,837 36,947 

Fuel: 

 Petrol 1 862 l 
 Diesel 18 543 l 

In the 2024 reporting year, a significant proportion of the electricity purchased will therefore come from 
renewable sources. The data is based on the electricity suppliers’ bills and internal energy reports. 

 

30) Gross greenhouse gas (GHG) emissions 

The gross GHG emissions of SPIES Kunststoffe GmbH are determined in accordance with the GHG Protocol 
Corporate Standard. Emissions are reported on a site-by-site basis according to scope 1 and scope 2 and 
scope 3 emissions are also reported. 

The following values are reported for the 2024 reporting year: 
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 Total gross greenhouse gas emissions (site-specific): 133,842.05 t CO₂e 

Of which: 

 

 

 Scope 1 (direct emissions from sources owned or controlled by the company) 
 Scope 2 (site-specific) (indirect emissions from energy purchased, e.g. electricity) 
 Scope 3 (other indirect emissions along the value chain) 

The sum of the reported scope 1, scope 2 and scope 3 emissions is equivalent to the total gross GHG emis-
sions stated; minor discrepancies may result from rounding. 

 
31) Greenhouse gas intensity 

Greenhouse gas intensity is calculated in accordance with the VSME standard by dividing total gross GHG 
emissions by sales revenue for the reporting year. 

 Total gross GHG emissions in 2024:  133,842.05 t CO₂e 
 Revenue in 2024 (see B1, 24(e) iv):  €107,860,947 

This results in a greenhouse gas intensity of 0.00124 t CO₂e/€ 

 

C3 - GREENHOUSE GAS REDUCTION TARGETS AND CLIMATE CHANGE  

Environmental protection is one of the most important issues for the future at SPIES Kunststoffe GmbH. As 
an energy-intensive plastic processing company, our energy consumption, technical infrastructure and the 
raw materials we use have a significant impact on our greenhouse gas emissions. 

In 2024, SPIES began to develop a long-term, sustainable environmental strategy. As the main sources of 
emissions, reduction potential and technological possibilities are first being analysed in detail, the defini-
tion of specific, science-based targets is currently still under development. 
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54(a–d) Approach to defining future GHG reduction targets 
 
Current situation 

Building on this, a comprehensive climate strategy is to be developed in 2025, which will include specific 
reduction targets for scope 1 and scope 2 for the first time, as well as scope 3 in the future. 

The strategy will include the following elements, among other things: 

 A defined base year  
 Verifiable targets and units 
 An assessment of technically and economically feasible measures 
 An examination of possible alignment with SBTi guidelines 

What has already been established 

 SPIES will switch completely to green electricity from 2025 on, which is expected to result in a sig-
nificant reduction in Scope 2 emissions. 

 At the same time, the expansion of its own renewable energy sources will continue, in particular the 
construction of a solar farm. 

 The environmental strategy will include both short-term and long-term reduction targets, 

allowing SPIES to establish the structural conditions necessary to set realistic reduction targets and report 
on them transparently in the future. 

 
(e) Steps already taken to prepare to meet the targets: 

Even though the final reduction targets within the framework of an environmental strategy will not be set 
until 2025, SPIES is already pursuing several measures that will contribute to achieving these targets in the 
future: 

Initial strategic steps 

 Planning a complete switch to green electricity from 2025 on 
 Preparatory measures within the scope of the new environmental strategy 
 Further development of our scope 3 analysis through targeted improvement of data quality, in par-

ticular by increasing the use of primary data for more precise identification and evaluation of po-
tential hotspots. 

 Expansion of our own sources of renewable energy  

Ongoing operational measures 

 Energy management efficiency programmes in accordance with ISO 50001 
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 Technical modernisation with clear savings potential 
 Reduction in material consumption and resource-efficient product design 
 Optimisation of compressed air and ventilation systems 
 Promotion of sustainable mobility and electrification of the company fleet 

These measures lay the foundation for introducing robust environmental targets in the years ahead. 

 
55–56 Transition plan for environmental protection 

SPIES is in an energy-intensive sector as defined by Commission Delegated Regulation (EU) 2023/137, 
which is why SPIES Kunststoffe GmbH is working on developing a structured transition plan for environ-
mental protection as part of its planned climate strategy from 2025 on.  
A specific publication date is expected to be announced once the targets have been set at the end of 2025. 

 

C4 - ENVIRONMENTALLY-RELATED RISKS 
 
SPIES takes environmentally-related risks into account as part of its company-wide risk management 
system. A detailed structured analysis will be added at a later date, as soon as more detailed assessment 
criteria are available. 
 
57(a) Identified climate-related hazards and transition events 
 
The following environmentally-related risks have been identified on the basis of the internal risk 
assessment: 
 
Physical risks 

1. Climate change – property damage 
Potential damage to buildings, infrastructure or technical installations caused by extreme weather 
events such as storms or heat waves. 

2. Flooding 
Risk of weather-related flooding that could affect facilities or logistics processes. 

3. Climate change – disruption of supply chains 
Extreme weather events or weather-related disruptions can affect transport routes, suppliers or the 
availability of raw materials. 
 

Transition risks 
4. Climate change – transition risk 

Changes in regulatory requirements, increases in CO₂ pricing, requirements for sustainable 
materials and circular economy, and rising expectations from customers and business partners. 
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These risks have been provisionally assessed qualitatively and are incorporated into regular risk 
management. 
 
 
57(b) Assessment of exposure and vulnerability 
 
The exposure of SPIES Kunststoffe GmbH is currently assessed qualitatively: 
 

 Plant equipment and infrastructure: Generally low regional risk. 
 Production and energy dependence: Sensitive to price and regulatory changes, but partially 

mitigated by existing efficiency measures and our internal energy management system. 
 Supply chains: Potentially vulnerable to disruption due to weather-related transport or production 

interruptions at suppliers’ sites. 
 

An in-depth analysis will be conducted at a later date. 
 
 
57(c) Time frames 
 
No formal time frames have yet been set for the above-mentioned risks. They will be added as soon as a 
structured risk analysis has been completed. 
 
 
57(d) Measures taken to adapt to environmentally-related hazards 
 
SPIES has already identified a number of measures to reduce the risks identified, including: 
 

 Expansion of renewable energy (solar farm) 
 Energy efficiency measures in accordance with ISO 50001 
 Promotion of the circular economy and efficient use of materials 
 Robust supplier relationships to minimise susceptibility to disruption 

 
More measures may follow in due course as part of further structured analysis. 
 
 
58) Impact on financial standing  
 
According to current estimates, the environmentally-related risks for SPIES are low to medium overall. 
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B4 - POLLUTION OF AIR, WATER AND SOIL  

Due to the nature of the products it manufactures, SPIES Kunststoffe GmbH is not required to report pollu-
tant emissions to the relevant authorities (e.g. PRTR, E-PRTR), and no emissions requiring reporting or of 
relevance to air, water or soil have been identified to date within the scope of our environmental and en-
ergy management system. 

SPIES only processes plastics by injection moulding and does not use any solvent-based materials or chem-
ical substances that typically cause emissions into the air, water or soil. Closed cycles, internal material 
recycling and modern production facilities ensure that there are no environmentally relevant emissions. 

 

B5 - BIODIVERSITY  
 
33) Sites in or near areas with biodiversity that requires protection 

SPIES Kunststoffe GmbH has all of its manufacturing sites in one central location in Melle-Gesmold (Lower 
Saxony, Germany).  

According to the publicly available maps and our own site analyses, none of our factory or operating areas 
is located in or near areas with biodiversity that requires protection (e.g. nature reserves, FFH areas, Natura 
2000 areas). 

 
34) Key data on land use 

Land use is classified according to VSME in the following categories. All figures relate to the SPIES sites in 
Melle-Gesmold. 

 
34(a) Total land use 

The total area of all SPIES sites is: 

 94,749 m² 
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Detailed summary: 

Site Site area (m²) Built-up area (m²) Usable area (m²) 
Plant 1 – Westerhausener Str. 10,735 7,734 11,268 
Plant 1 – Zur Femlinde 8,749 8,201 6,221 
Total for plant 1 19,484 15,935 17,489 
Plant 2+3, head office 75,265 53,620 38,784 
Total 94,749 69,555 56,273 

 
 
34(b) Total sealed area 

All built-up and paved areas at the sites are classified as sealed. 

 69,555 m² of sealed area 

 
34(c) Total natural area on site 

No detailed record of natural areas (e.g. green spaces, unsealed areas of vegetation, areas that promote 
biodiversity) is currently available. 

The unsealed area is calculated as the difference between the total site area and the sealed area: 

 94,749 m² – 69,555 m² = 25,194 m² unsealed area 

However, since unsealed does not automatically mean ‘natural’, this area is not designated as a natural 
area in the ecological sense. Accurate recording of natural areas is being planned for future reporting years. 

 
34(d) Total natural area off site 
 
Outside the plant premises, the SPIES Group has a 140,000 m² area on which a solar farm has been built. 
This area is mostly unsealed and is being specifically upgraded ecologically in the course of land and 
species conservation. 
After it goes into operation, the solar farm will be laid out as follows: 
 

 Conversion to expansive grassland using regional seeds to encourage the development of a diverse 
range of plant and animal species. 

 Areas of wild flowers and hedgerows to provide rich habitats and food sources for insects, small 
animals and birds. 

 Creation of a pond as a temporary body of water, which will serve as a feeding habitat, particularly 
for the pairs of lapwings spotted in the area. 
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 Creation of a meadow orchard covering an area of about a hectare as an additional offset measure 
to promote biodiversity, pollinator habitats and traditional cultural landscapes in the long term. 

 

 

B6 - WATER  
 

35) Water extraction 

The total water extraction by SPIES Kunststoffe GmbH is very low. Water is almost only used for irrigation 
of outdoor plants and similar purposes that are not related to the production process. 

The following water extraction figures are reported for the 2024 reporting year: 

 Total water extraction: approx. 50 m³ 

SPIES does not use any production processes that require large amounts of water, which is why only a small 
amount of water is needed for its operations. It does not have any plants in places with high water stress, 
so it doesn't report any water extraction from areas with water stress (source: Aqueduct Water Risk Atlas). 

 
36) Water consumption 

According to VSME, water consumption is defined as the difference between water extraction and water 
discharge from production processes. 

In the 2024 reporting year, the results are as follows: 

 Total water consumption: 4,142 m³ 

Of this, the following is attributable to production processes: 

 Water consumption in production processes: 0 m³ 

This is because SPIES operates a closed technical cooling water circuit, which means that there is no con-
tinuous water consumption in the production process. The company’s water consumption thus results al-
most entirely from general operational activities (e.g. sanitary facilities, cleaning, maintenance of green 
spaces). 
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B7 - RESOURCE USAGE, CIRCULAR ECONOMY AND WASTE MANAGEMENT 

 
37) Applying the principles of a circular economy 

SPIES sees a circular economy as a key element of its sustainability strategy. As a plastic processing com-
pany, SPIES has a particular responsibility to close material cycles, use resources efficiently and avoid 
waste. The principles of a circular economy are implemented at SPIES, in particular, by taking the following 
measures: 

 Monomaterial design using the IML technique: Most of our products are made using the in-mould 
labelling (IML) process. Combining the container and label made of the same plastic creates a fully 
recyclable monomaterial solution that makes recycling much easier. 

 Participation in the HolyGrail initiative: SPIES is actively involved in the HolyGrail initiative, which 
uses digital watermarks on packaging to enable single-type identification and thus higher-quality 
recycling – a significant step forward for food packaging. 

 Expansion of the portfolio of reusable products: The reusable product segment is subject to contin-
uous development. SPIES is reducing the consumption of resources and helping to prevent waste 
by offering reusable packaging solutions. 

 Reuse of production waste: Production waste is mostly regranulated and reused by a local service 
provider, minimising material waste and conserving raw materials. 

These measures demonstrate that SPIES is actively pursuing its clear goal of shaping the transition to cir-
cular material flows and continuously expanding this approach. 

 
38(a) Total waste generated annually  

The following total amount of waste was generated in the 2024 reporting year: 

 Total waste generated: 1,659.52 t 

The waste is broken down by type as follows: 
Non-hazardous: 

Type of waste Quantity in 2024 (t) 
Plastics 1,317.28 
Cardboard/paper 98.94 
Mixed packaging 1.94 
Mixed municipal waste 117.34 
Wood 0.22 
Construction waste (e.g. concrete, bricks, tiles, ceramics) 4.12 
Mixed metal 113.37 
Other liquids, oil, alkalis 6.32 
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Hazardous: 

Type of waste Quantity in 2024 (t) 
Other liquids, oil, alkalis 6.32 

SPIES is constantly working to reduce waste and maximise recycling rates. 

 
38(b) Waste for reuse or recycling 

A particularly high percentage of plastic waste is re-introduced into the material cycle. 

 Plastic recycling volume: 1,315.45 t 
 Recycling % of plastics: 99.86 % 

The high proportion of plastic waste that is recycled can be attributed to the fact that most of it consists of 
sorted production waste from our own production processes. This underscores the efficiency of the regran-
ulation process and the high quality of the materials used. Other waste streams are separated in accord-
ance with legal requirements and are mainly sent for recycling by external waste disposal companies. 

 
38(c) Annual mass flow of relevant materials 

As a plastic processing company, SPIES is part of an industry with significant material flows. The materials 
used are largely: 

 New polypropylene (PP) granules 
 Regranulates returned from in-house production 
 Labelling materials (IML) 
 Additives and colour granules 

The majority of our material flows consist of plastics, a significant proportion of which is used in mono-
material packaging solutions, thereby contributing to recyclability.  
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3. SOCIAL INDICATORS 
 

B8 - WORKFORCE – GENERAL DESCRIPTION  
 

39) Number of employees by type of contract, gender and country 

In 2024, SPIES Kunststoffe GmbH had a total of  386 employees (as of 31 December 2024).  

The employee structure is as follows: 

(a) Employees by type of contract 
 

Type of contract Total Women Men 
Permanent 319 90 229 
Fixed-term 67 20 47 
Total 386 110 276 

 
(b) Employees by gender 

 Female: 110 
 Male: 276 

(c) Place of employment 

All of our employment contracts are German contracts, as SPIES only employs staff at its Melle site and has 
no employees abroad. 

 
40. Employee turnover 

As a company with over 50 employees, SPIES reports employee turnover separately in accordance with the 
VSME standard. 

 Employee turnover in 2024: 13.28 % 

This figure includes all voluntary and involuntary terminations relative to the average number of employ-
ees over the year. 
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C5 - OTHER (GENERAL) ATTRIBUTES OF THE WORKFORCE  
 

59) Gender ratio at management level 

The following figures apply for the reporting period: 

 Gender ratio in management positions: 0.17 

SPIES defines management as the department managers who are hierarchically subordinate to the 
executive board. 
 
 
60) Self-employed and temporary workers 
 
In addition to its own employees, SPIES also makes use of agency workers. As of 31 December 2024, 21 
temporary agency workers were working for SPIES during the reporting period. Temporary agency workers 
are used, in particular, to flexibly cover peaks in orders and short-term capacity requirements. No self-
employed contractors without their own employees were hired during the reporting period. 
 

 

C9 - GENDER RATIO AT MANAGEMENT LEVEL  
 

65) Composition of the executive body by gender 

As a limited liability company (GmbH), SPIES Kunststoffe GmbH has an executive body in the form of its 
management board. 
During the reporting period, the management board consisted of one man. 
 

 

B9 - WORKFORCE – HEALTH AND SAFETY  

SPIES Kunststoffe GmbH places great emphasis on the health and safety of its employees. Work-related 
incidents are therefore systematically recorded and evaluated. An occupational health & safety officer and 
a committee are responsible for occupational health & safety issues. All employees are given regular train-
ing on topics relating to occupational health & safety. In addition, we implement various health protection 
measures, including a company doctor, ergonomic workplace support and measures to reduce noise pol-
lution, for example by installing silencers in plastic silos or replacing older equipment with quieter machin-
ery. 
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41(a) Number and incidence rate of reportable industrial accidents 

For the 2024 reporting year, a total of: 

 13 reportable industrial accidents were recorded. 

The accident rate is calculated as the ratio of reportable accidents to the total number of employees: 

 3.37 % 

 
41(b) Number of deaths resulting from work-related injuries or illnesses 

In the 2024 reporting year, there were: 

 0 work-related deaths. 

SPIES aims to ensure a completely safe working environment and to guarantee the continuous develop-
ment of occupational health & safety measures. 

 

B10 - WORKFORCE – REMUNERATION, COLLECTIVE BARGAINING AND TRAINING 
 
 
42(a) Minimum wage compliance 

All SPIES employees are paid at least the statutory minimum wage required by German law.  

In addition, SPIES has had a voluntary in-house collective bargaining agreement since July 2022, which 
guarantees a fair, transparent and future-oriented remuneration system for all of its employees, ensuring 
that compensation and development opportunities exceed the minimum legal requirements. 

 
42(b) Gender pay gap between male and female employees 

As part of its ongoing development of remuneration structures, the introduction of the in-house collective 
bargaining agreement in 2022 laid the foundation for equal pay and fair and transparent remuneration 
systems. 

For the reporting year, the gender pay gap was: 

 16.26 % 
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This reflects both structural differences in areas of responsibility and the demographic composition of the 
company.  

 
42(c) Percentage of employees covered by collective bargaining agreements 

With the in-house collective bargaining agreement that has been in effect since July 2022, all SPIES em-
ployees are covered by collective bargaining agreements. The conclusion of the collective bargaining 
agreement is not legally required, but was based on an intrinsically motivated entrepreneurial attitude to 
create fair, transparent and reliable working conditions. 

 Collective bargaining coverage: 100 % of employees 

The company’s in-house collective agreement regulates, among other things, remuneration, bonuses, 
working time models, pay grades, and development and training opportunities. 

 
 
42(d) Average number of annual training hours per employee, by gender 

SPIES invests systematically in training its employees. The following training figures were recorded in the 
reporting year: 

Gender Total hours of training 

Women 652.5 

Men 2,197.5 

Average per person 7.6 

 

C6 - ADDITIONAL INFORMATION ABOUT THE COMPANY'S WORKFORCE - HUMAN RIGHTS 
POLICY AND PROCESSES  
 

61(a) Code of Conduct/human rights principles 

SPIES Kunststoffe GmbH has a legally binding human rights policy that is implemented in the form of a 
company-wide code of conduct (“SPIES Code”). 

This code of conduct serves as the basis for ethical conduct, compliance and human rights due diligence 
within the company. It applies to all employees, regardless of their function, job or area of responsibility. 
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61(b) Topics covered by the code of conduct 

The SPIES Code covers all material human rights issues as well as additional governance and compliance 
topics. 

The following areas are explicitly covered: 

Topic Coverage by the SPIES Code 
i. Child labour YES 
ii. Forced labour YES 
iii. Human trafficking YES 
iv. Discrimination YES 
v. Accident prevention/occupational health & safety YES 
vi. Miscellaneous YES 

 
Miscellaneous includes, in particular: 

 Fair pay 
 Working time regulations 
 Environmental protection 
 Protection against harassment 
 Protection of freedom of expression 
 Privacy protection 
 Anti-corruption, bribery and antitrust law 
 Principles of ethical and legal conduct 

The code thus covers all aspects of human rights and occupational safety relevant to the VSME. 

Further development planned: 

SPIES plans to publish an updated code of conduct (“SPIES Code”) in 2025 to incorporate new legal and 
social requirements. At the same time, a suppliers’ code of conduct is being developed to extend human 
rights due diligence obligations throughout the entire value chain in future. 

 
61(c) Complaint handling procedure 

SPIES has a structured and transparent complaint and whistle-blowing procedure that is open to employ-
ees and third parties. 

 Complaints or whistle-blower reports can be submitted confidentially using a publicly accessible 
whistle-blowing form available on the company’s website. 

 All reports received are reviewed and processed in a secure, defined and traceable process. 
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 This mechanism ensures the protection of whistle-blowers and contributes to the continuous im-
provement of human rights due diligence. 

 

C7 - SERIOUS HUMAN RIGHTS VIOLATIONS 
 
62(a) Confirmed incidents within the company 

No confirmed human rights-related incidents were identified at SPIES Kunststoffe GmbH during the report-
ing period. 

 
62(b) Remedial measures (only relevant in the event of incidents) 

No remedial measures were necessary as no incidents were reported or identified in the reporting period. 
Existing prevention and compliance structures, such as the SPIES Code of Conduct, in-house training, la-
bour law standards and whistle-blower protection, contribute to a stable and low-risk environment. 

 
62(c) Incidents in the value chain, affecting communities or consumers/end users 

There were no confirmed human rights violations affecting 

 workers along the value chain, 
 affected communities,  
 consumers or end users  

during the reporting period.  
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4. GOVERNANCE INDICATORS 
 

B11 - CONVICTIONS AND FINES FOR CORRUPTION AND BRIBERY 
 
43) Details of violations of anti-corruption and bribery regulations 

SPIES has clear compliance principles and binding codes of conduct that expressly prohibit corruption, 
bribery and unfair business practices.  

No violations of legal anti-corruption or anti-bribery regulations were identified during the reporting pe-
riod. 

 

C8 - REVENUE FROM SPECIFIC OPERATIONS AND EXEMPTION FROM EU REFERENCE 
VALUES 
 
63) Revenue from operations in sensitive or regulated sectors 

SPIES Kunststoffe GmbH does not engage in any activities relating to controversial weapons, tobacco 
growing and production, fossil fuels (coal, oil and gas) or the production of pesticides and other agrochem-
ical products, so there was no revenue generated from these sectors. 

 
63(a) Controversial weapons 

SPIES is not involved in the development, manufacturing, distribution or any other activities related to on-
troversial weapons. 

 
63(b) Tobacco growing and production 

SPIES is not involved in growing or processing tobacco. 

 
63(c) Fossil fuels (coal, oil, natural gas) 

SPIES does not generate any revenue from the exploration, extraction, processing, storage, refining, 
transport or trading of fossil fuels within the meaning of Article 2(62) of Regulation (EU) 2018/1999. 

No breakdown by coal, oil and natural gas is given. 
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63(d) Production of pesticides and agrochemical products 

SPIES does not produce pesticides or other agrochemical products. 

 Revenue from these activities: €0 

 
64) Exemption from EU benchmarks in accordance with the Paris Agreement 

As SPIES does not operate in any of the areas defined as critical, it is not exempt from the EU benchmarks. 
The EU benchmarks are thus applicable to the company and form the authoritative basis for assessing 
compliance. 
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